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The purpose of this End Project Report is the last deliverable and concludes the consultancy services, for provision of project management services for the Bomaid Motswedi Project.
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Bomaid is the largest medical aid serving the general public in Botswana. 
The claims processing system, EZ-CAP was about 20 years old, and had not been 
· 
[bookmark: _Toc33594293]Project Document Repository
All final project documents have been stored on the Bomaid Sharepoint server. This may be accessed in the following places (subject to appropriate credentials):
https://southviewbw.sharepoint.com/sites/BomaidFASProgramme
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The 
staff for their support and effort in assisting with the project success.
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Attachment ?A?: Gap Analysis (including review of status of compliance)
Attachment ?B?: Programme Roadmap (Schedule)
Attachment ?C?: Project Budget
Attachment ?D?: Issue Register
Attachment ?E?: Risk Register
Attachment ?F?: Lessons
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Attachment ?H?: 
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